
Weekly Construction Progress Report
Week 06/21/2021-06/25/2021

WEST MANOR ELEMENTARY 

SCHOOL 



Current Activities 06/21/21-06/25/21
• Continue HVAC equipment start-up and testing. 
• Complete MEP finish trims (outlets, devices, etc.)
• Complete final paint at gymnasium/classroom addition.
• Complete VCT/Carpet installation at gymnasium/classroom addition.
• Start/Complete Gymnasium flooring and striping
• Continue gymnasium landscaping and sodding.
• Start/complete place/pour curb and gutter.
• Start final grade around renovation building. 
• Continue installation of exterior lighting.
• Continue aluminum canopy installation.
• Continue underground utilities at entrance. 
• Set new water utility vaults. 
• Start exterior gym ramp and stair railing. 
• Continue installation of metal trims/gutters at roof.
• Balfour Beatty Punch List: Interior Gymnasium started 6/23

Upcoming Activities 06/28/21-07/02/21
• Complete HVAC equipment start-up and testing.
• Complete aluminum canopy installation.
• Complete rubber base in gymnasium. 
• Complete installation of underground water utilities. 
• Complete installation of gym ramp and stair railing.
• Complete final grade around renovation.
• Complete installation of trees and grassing.
• Continue roofing metal trim at renovation.
• Complete owner/architect punch list at renovation interior. 
• Complete BBC punch list at gymnasium/classroom addition.
• Start asphalt milling and paving.

Gymnasium Flooring and Striping

Gymnasium Sodding and Landscaping



Activities

Main Entrance Canopy/Curb InstallationMonument Sign Progress Gymnasium Roof Metal Installation

New Water Vault Installation Gym/Renovation Final Grade Monument Stair Rail Installation and Paint



Project Schedule

• Schedule Status: On Schedule

Project Financials

• Construction GMP: $11,000,000
• Progress Billed to Date: $9,314,795
• Budget Status: Within GMP


